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Study Scope of Work

e Regional Transit Vision Plan (2022)
developed a constrained and
unconstrained network of services

* Localities, transit agencies have
completed their own studies as well

* This study will develop an
implementation plan that identifies
costs for those services and feasible
short, mid, and long-term timelines

 Task 1: Service ldentification and
Prioritization | |

* Task 2: Implementation Plan Sw.n
* Task 3: Draft and Final Plan \ el
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Prioritization Methodology

e January: Individual interviews with City, County and
(PDC+Jaunt)

* Late February: Group session to review potential elements of
prioritization with above + additional stakeholders

* Early March: Review draft prioritization methodology with
CARTA/Transit workgroup

 March: Present draft prioritization methodology to CARTA
board

* April: Update prioritization methodology based on feedback



Next Steps

* Update service recommendations to reflect common
year(2030) in preparation for prioritization (Jan/Feb)

* Discuss regional priorities with key stakeholders to develop
prioritization methodology (Feb)

* Develop draft prioritization methodology for review by CARTA
Board (March)
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